
JCPRD Natural Resource Plan Update

Building a County Conservation Success Story



The only special park 
district in Kansas. 

7 million park visitors a 
year

10,243 acres of park land

2 million recreational 
program participants 

151 miles of trails 



Bluebird Capital of KS due 
to the early success of the 
bluebird nest box program 
starting in 1990. 

Extension Master 
Naturalist are key JCPRD 
partners in conservation. 

Program evolved from 
independent citizen action 
to formal program. 



2019 Natural Resource Plan    

Identify Natural Areas owned by JCPRD  

Specify how best to restore and regularly manage.

8,700 of 10,000 park acres are natural areas 

Most of them the only refuges for high quality plant 
communities and uncommon wildlife.  

Analyze the Natural Resource Program

Consultants analyzed the current program and 
benchmarked against 5 counties with populations over 
350,000. 

Community engagement

Created a stakeholder advisory panel for guidance and 
received 1,372 community responses.  

Implementation and Funding

Created Priorities, Costs, and Phasing for district wide 
restoration projects. The park board has funded $2.5 million 
dollars in additional funding since 2019. 



2019 Natural Resource Plan    

The forests, prairies, waters, and wildlife 
in JCPRD’s parks and streamways will be 
protected, restored, well-managed to be 
diverse and long lasting for the 
enjoyment of all people now and in the 
future. 

Protect sensitive natural resources in 
order to foster resilient and biodiverse 
natural areas within JCPRD Parks. 

Tell the ecological story of JCPRD Parks to 
inspire people through restoration. 



Evolution of the Natural Resource Work Group   

 Field Biologist hired December 2011 

First resource technician hired 2018.

Natural Resource Plan adopted in 2019

Second resource technician hired in 2020

Third resource technician hired in 2023

Natural Resource Internship Begins 2024



2019 Land Cover 



2019 Land Cover 



2019 Land Cover to 2024 Land Cover 



Restoration Philosophy 



Project Update



Project Update

Hypothetically $35.9 million to 
restore 8,400 acres in 2019.



Project Update



10 Year Project Update 
CNP Honeysuckle 

Removal 
Completed

Bull Creek Prairies 
570 new acres, 28 

units

Oakridge Hills 
Prairies 30% 
completed 

SMP Orange Trail 
Honeysuckle 
Completed 

EMNC Honeysuckle 
Completed 

Bull Creek Tree 
Removal 

Completed



Prairie Restoration-
Bull Creek Project 

• 7 Years into the project
• 570 acres completed

• Additional 100 planned for 
2025
• Long term maintenance 
and staffing needs bolstered. 







Bush Honeysuckle 
Removal

Regional Leader in removing bush 
honeysuckle. 
1000+ acres removed with staff and 
contractors at 

-Ernie Miller Nature Center
-Cedar Niles Park
-Shawnee Mission Park





2024 was the first year for 
the Natural Resource 
Internship funded by the 
foundation.

Strong Applicant Pool

Great first intern from K-
state.

Helped extend the reach 
of growing season work. 



Deer management 
program is active at 3 
parks.

Hunters Apply in April 

Archery hunting is Sept-
January

Staff monitor the herd and 
collect CWD samples from 
all harvested animals.  





Public Outreach 
Art and Natural Resource Residency

- 2024  Is it Water Under the Bridge?
- 2023 Restoring Refuge @ KCP
- 2022 A Seat at the Table @ SMP

2024 Webinar/Hike Series 
- Wild Spaces of JOCO
- Partnership with Deep Roots
- 500 participants  

Callery Pear Buyback  
- Invasive Plant Outreach 2022-2023 
- Deep Roots, KS Forest Service, Evergy 



2025 
- Natural Resource Plan Mid-Cycle Update Ongoing 

- Evaluate plan progress
- Staffing structure review
- Strengthen outreach goals

- NRMPs
- Kill Creek Park
- Sunflower Park
- Sunflower Plant additions 
- Stoll and HP

-ArcPro for all data collection
 -Fire
 -Seed Collection
 - Invasive work



Birds in JCPRD Parks 



Birds in JCPRD Parks 
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